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VISUAL WORKPLACE

For over fifty-years at our plant, over half of the workforce had to walk

along the edge of the busy entrance road from the employee parking
lot to their jobs.
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With approval from the railroad, we installed a crossing and added a
paved path for foot traffic away from truck traffic.




VISUAL WORKPLACE

Chains, handrails, pedestrian doors, swing gates and over 2,500 feet of
lined pedestrian pathway was installed to protect workers from mobile
equipment in heavily traveled routes.




VISUAL WORKPLACE

A very serious near-miss occurred when a forklift ran into another
forklift which backed out from between two rows of pallets.

A bright, highly visible LED light was installed in
place of the white back-up light.

The bright light indicates when a forklift is in
reverse.
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POKA-YOKE V%V#V

Poka-Yoke is LEAN tool which comes from a Japanese term meaning
“error proofing” or to make “failsafe.”

Relocated

the

Pedestrian

Door
When using
the proper And enclosed
door, the stairway
employees still <: access.
had to step
out into

forklift traffic.
Production workers were required to travel through one of our Mill

Buildings to use the stairs to report for work everyday.
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NRTR: Non-Routine Task Review
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