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Safety Evolution at CEMEX USA

* Based on 1,000,000 hours worked



Why is CEMEX
Successful?

Our people!



“Why safety is important is simple.
First because it is the right thing to do.
Second, because WE can make a difference.”

Fernando A. Gonzalez - CEO of CEMEX



Nothing comes
before the safety of
our employees and

the public.



Our Goal & Vision
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Zero recordable injuries and occupational illnesses

1. Accountability 3. Communication
DriveCam o Safety Alerts
Safety Awards  Town Halls

2. Behavior 4. Dedication
Job Hazard Analysis  VFL
JOBSAFE o Safety Improvement
Safety Academy Cards

ALLSAFE



Safety
Best Practices



Health and Safety Academy Journey

Through 3 modules:

MODULE MODULE MODULE
1 2 3
MR
M [HEALTH ‘
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'FOUNDATION |
CEMEX HEALTH HEALTH &
FOUNDATION & SAFETY SAFETY
MANAGEMENT MANAGEMENT
SYSTEM (HSMS) SYSTEM
PROFICIENCY

Leaders INSPIRE employees and contractors to achieve
the highest level of Health and Safety



Safety Week






Safety Spotlight






Safety Alert System



At all times...
You should be perceived and seen as Committed
Safety Leaders by your teams.
Everyday is an opportunity...
“Your actions must reinforce the safety message”
“Consider H&S issues with all business decisions”

“Involvement is not enough,
commitment is key”

Visible Felt Leadership



Safety Improvement Card

Near Miss Unsafe Condition Unsafe Act

Site NAamMe: v eneaes

Brief description of incidents and any action taken:

How could we eliminate the problem and improve health and safety?

When did we first see this? rer gach
Date &Time:. ‘\-"0\“".l
Reported By :

(You may leave this section blank; however, if you add
your name, your Manager can discuss the details and
solutions with you)

Near Miss - Incident without injury or damage, but had the potential
Unsafe Conditions - Unsafe plant, equipment, substance, etc.
Unsafe Act - At risk employee behavior

//CEITIEX

Please Turn Over

(TOBE FILLED OUT BY THE SITE SUPERVISOR / MANAGER)
Further Action Required? YES___ NO____
Supervisor / Manager completing action:

Action Taken :

...... Date Completed:

LOOK AFTER YOURSELF, LOOK AFTER EACH OTHER

Don’t walk by... you may just save a life today!

Safety Improvement Card










What Do You Need to Do?

Safety must be the goal number one — it is a moral obligation

Lead by example — follow all safety rules, wear your PPE

Focus on safety each and every day

Participate in the safety process — it is your responsibility

Don’t accept substandard conditions or behaviors Take Action to Eliminate Hazards
Ensure employees are properly trained

Make sure all equipment is safe — fix it or take it off-line

Never compromise safety for production



Commitment

Do you commit to working safely everyday?



	Slide Number 1
	Safety Evolution at CEMEX USA
	Why is CEMEX Successful?
	Slide Number 4
	Slide Number 5
	Our Goal & Vision
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	What Do You Need to Do?
	Commitment
	All Rights Reserved copyright cover.pdf
	Slide Number 1


