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Below is a list of North Coast Builders Exchange activities related to the firestorms that hit our 
4-County region in October of 2017 that have been undertaken over the last year to help area 
residents and NCBE members recover and rebuild: 
 

 Starting in October, NCBE volunteers and staff worked for 10 weeks at the FEMA Local 
Assistance Center in downtown Santa Rosa to assist and advise fire victims. 

 

 Verified contractor licenses for fire victims when asked. 
 

 Conducted a Tool Replacement Program for contractors and local construction workers 
who lost tools and equipment in the fires.  Nearly $250,000 in tools were distributed to 
over 200 men and women in November, December, and January. 
 

 Two Audio Webinars on “What You Need to Know Before Hiring a Contractor” were 
conducted featuring Mike Behler and Craig Lawson, with technical and professional 
help from Tom Boylan. 
 

 Our NCBE website was utilized to help fire victims search for available contractors. Fire-
related websites for Mendocino, Lake, and Mendocino were also designed. 
 

 NCBE contractor members were surveyed to identify those who were able and willing to 
help in rebuilding lost or damaged homes and businesses. Their names were included 
in our website and distributed to fire victims at various meetings. 
 

 One-on-one meetings with fire victims at NCBE headquarters have been held on a 
regular basis to provide advice and counsel, and numerous appearances at fire victims’  
luncheon and evening meetings (such as the Coffey Strong group, Kaiser, Medtronics, 
and the Medical Association) have taken place each month. 
 

 An “Ask a Builder” booth was staffed by NCBE volunteer contractors at the March Home 
& Garden Show at the Sonoma County Fairgrounds to allow fire victims to talk one-on-
one with contractors. Over 100 people took advantage of the service. 
 

 NCBE had an information and assistance table at a Mendocino County Fire Victims 
Expo held in March to help people from Redwood Valley. 
 

 Two late-afternoon “Rebuilding Roundtables” were held in NCBE’s Training Center to 
bring together NCBE member contractors and suppliers. An average of 60 members 
attended the sessions to get updates on local recovery and rebuilding efforts and to 
share information on new products and services. 
 

 Monthly “Builders & Building Officials Forums” were started in June to bring together 
contractors doing work in fire zones and City and County officials. The goal is to 
maintain open communications and find joint solutions to problems. 
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  Some tips on what CalCIMA members can do for their     
employees (and themselves) following a major disaster: 

By Keith Woods, CEO, North Coast Builders Exchange 
Keith@ncbeonline.com 

 

 

 Before disaster strikes, have every employee check to make sure their insurance 
policy is up-to-date and adequate, whether they are a homeowner or a renter. This 
was the single biggest mistake most fire victims made in the North Bay.  (Your firm 
ought to do the same thing.) 

 

 Employees and companies should have an Emergency Evacuation Checklist of items 
they want to take with them on short notice.  There should be three lists: 
 -  A 5-minutes warning to evacuate list 
 -  A 15-minutes warning list 
 -  A 30-minutes warning list 
 

 Employees and companies should store things they absolutely don’t want to lose in 
ready-to-grab boxes or containers. 
 

 Everyone should make copies of all important documents (birth certificates, licenses, 
credit card numbers, bank information, insurance policies, etc.) and store them  
somewhere safe, or have them all available online. 
 

 If someone has a pet or pets, have carrying cases handy to make it easier to take the 
Pets with you on short notice.  Include leases, collars, food, medicines, or anything else 
That pets might need if you evacuated.  (This was something most fire victims in the 
North Bay fires of 2017 wish they had thought of ahead of time.) 

 

 Assign someone in your company to keep a monthly updated contact list of local home 
and apartment rental agencies you can call quickly to instantly reserve temporary 
housing for your employees in case their homes are destroyed and they need shelter.  

 

 Companies should have a policy and plan in place as to what they can do to help 
employees financially in the hours, days, and months following a disaster.  Don’t wait to 
determine that in the midst of a disaster – plan ahead for it. 

 

 Have a back-up plan in place as to how management and employees can get in touch 
with each other post-disaster. Phone trees, alternate contact numbers of relatives, 
meeting places, etc. should be determined in advance of a disaster. 
 
 

 There are certainly more things that can be done by companies and employees to 
develop Action Plans in case of a major disaster. Companies should consider holding a 
general staff meeting to learn from employees what they think would be helpful to them if they 
have to go through what thousands of other Californians are experiencing at the moment. 
 
 You’ll be glad you did … but I hope you never have to find out.  
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